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1. Decisions Sought 

 
2. Committee is asked to approve an option for the Kensington Dragons football 

club (KDFC) proposal. 
 

Background 
 
3. At the meeting of 29th January 2020, the Committee requested that officers 

investigate potential funding, including Section 106 (S106), that could be 
used to meet the request from KDFC for the Trust to provide £350,000 
partnership funding for the proposal. 

 
4. The S106 board has confirmed that S106 funding would not be available as: 

 The board does not want to use generic s.106 for this purpose 

 The board needs an overall borough strategy to understand where this 
proposal fits into the sports priorities of the borough 

 
The proposal 

 
5.  KDFC wish to build a new Hybrid Grass pitch within the Stadium grounds. 

This would be for their own use at a peppercorn rent and would allow them to 
play football at a higher level. Draft heads of terms have been agreed and a 
certificate of Lawfulness has been agreed by LBHF. 

 
6. Appendix 1 shows the Hybrid Grass pitch, labelled ‘full size grass pitch’ and 

the reorientation of the all-weather pitches (AWP’s) and the loss of a small 
part of the play area to accommodate this. The all-weather pitches will be 
refurbished as part of the proposal. 

 
7. The proposal should foster a higher level of football at the scrubs with 

associated increase in bookings of the all-weather pitches. For illustrative 
purposes only Appendix 2 shows an estimate by KDFC of income from hire 
of all-weather pitches. This assumes 75% utilisation of peak hours and 50% 
utilisation of off peak. The income from the AWP’s would belong to the Trust. 

 
8. KDFC are a charity and can also provide a range of community engagement 

activities such as the two days of schools use for the Hybrid grass pitch in 
the Heads of terms. 

 
Existing all weather pitches 

 
9. The AWP’s are the largest area of AWP’s in the borough. They were  built in 

2005 using grant funding and include an obligation to keep the pitches in a 
playable condition for at least another five years. 
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10. Repairs to the AWP’s is from a limited revenue budget. The current condition 
is declining, and the pitches will need some refurbishment before the five 
years are complete. A report commissioned by KDFC estimated the cost of 
refurbishment at £372,450. 

 
 
Linford Christie Business Case Process 
 
11. Consultants have been appointed by the Trust to deliver an outline business 

case on the options for Linford Christie Outdoor Sports Stadium. The Trust 
wishes to see the re-provision of high-quality athletics and sports equipment, 
but currently lacks the revenue and capital resources to achieve this.  
 

12. The Consultants will produce a business case report that enables the Trust 
Committee to make a decision on a preferred option or options to achieve 
the objective above. This will be presented to the Trust Committee in 
September, and includes options for a range of intervetions from a moderate 
investment to a major redevelopment of the stadium area. 
 

13. KDFC have been consultated as part of the business case process. The 
KDFC proposal may have an effect on the business case options and 
subsequent proposals, which will have to be considered further. The Trust 
will have to consider the impact of KDFC’s proposals on these options. 
 

14. A major redevelopment might fund a future relocation of the pitch, but 
moderate or minimal interventions might not be able to afford the 
considerable cost, limiting development opportunity. For any of the options 
below to proceed KDFC, IPW the business case consultants and Trust 
officers will need to work together to review the impact on any business case 
proposals.   

 
Options 
 
15. Option 1: The committee could continue as present with minimal intervention. 

The condition of the AWP’s is deteriorating.  No decision is made this will be 
the default position. 
 

16. Option 2: The committee could agree to the KDFC proposal and provide 
capital reserves as partnership funding. This would refurbish the AWP’s and 
provide a home for KDFC potentially revitalising sport facilities and 
community activities at the Scrubs. The cost of this would be £250,000 since 
KDFC have offered to reduce the amount of partnership funding from the 
Trust. There is a risk inherent with this proposal that it would not fit into the 
redevelopment proposals of the stadium. 

 
17. Option 3: The Trust could refurbish the all-weather pitch without involving 

KDFC. The cost estimate provided by KDFC in Jan 2020 of £372,450 for a 
full refurbishment is more than the £250,000 the Trust is now being asked to 
contribute, but the Trust could also explore a medium term refurbishment to 
meet the obligations on the original grant, by which time the Stadium 
redevelopment proposals might be more properly understood. This option 
would not provide a home for KDFC or limit development opportunities of the 
redevelopment. 

 
Recommendation  



 
18. That the Trust supports in principle option 2 and working with KDFC to 

deliver a hyrbrid pitch, but that redevelopment opportunities for the Stadium 
must not be limited at this stage and this should be reflected in any property 
agreements with KDFC. 

 
19. That the Trust delegate authority to officers to: 

 Review with KDFC and the business case consultants the inclusion of the 
KDFC proposals, the impact of this on any of the business case options, 
and reflect this in the final business case report to the Committee in 
September 

 Ensure that the terms of the lease does not limit future any 
redevelopment proposals or opportunities 

 Advise KDFC that if proposals for redevelopment of the stadium site are 
approved and move forward in the future they may be required to move 
from the proposed location, and that the property terms will reflect this 

 Secure commitments from KDFC for an enhanced community use offer, 
and develop a service level agreement for an enhanced community offer. 

  
 
 
 


